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DESCRIPTION OF THE SESSIONS

Below is all the information about the sessions you will participate in as a researcher.
You’ll find details on session types, expected dates, and topics.

The starting point for the program is the challenge identified by ecosystem
stakeholders and the goal of the program is to find possible ideas for
solutions that could tackle this challenge. In this first sessions,

participants will work in group dynamics collaborating with stakeholders
that have proposed the challenges, in order to better understand their
needs and be able to provide a more complete response to the challenge.

The participants will participate in online training sessions to work on the
ONLINE TRAINING solution for the challenge using Design Thinking and Lean Start up

methodologies. Included are the subjects of Knowledge Protection,
funding and impact presentations of innovative projects.

In the timeframe of the program, there participants will have the

MENTORING opportunity for mentoring sessions (up to 5h). The mentor will be a person
selected based on the challenge that can provide expert advise in the
definition of the solutions and the development and the validation of the
ideas. (To be scheduled between March and June based on the mentors' and
the researchers' availability)

This timeframe will focus on providing participants help in visual

PROTOTYPING prototyping, project design and presentation of the solution project.
It will work similar to mentories.
(To be scheduled between April and June, 5h aprox.)
The projects will present their solutions and define the next steps to
FINAL EVENT o ° °

consolidate them.
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#03_March 2025

MARCH

MARCH

PARTICIPATIVE & CO-CREATIVE PROCESSES

SESSION 1: CHALLENGE IDENTIFICATION,
PROBLEM FRAMING / FRAMING PITCH / UX TRAINING

FROM 14.00 TO 17.00 - DURATION 3H

PARTICIPATIVE & CO-CREATIVE PROCESSES

SESSION 2: SOLUTION BRAINSTORMING/IMPACT,
FEASIBILITY SOLUTION EVALUATION AND SELECTION / MENTORS FEEDBACK

FROM 14.00 TO 17.00 - DURATION 3H

ONLINE TRAINING

LEADERSHIP AND TEAMWORK TRAINING+STAKEHOLDER
ENAGAGEMENT+VALUES+CONNECTING STEM/SSH
FROM 14.00 TO 17.00 - DURATION 3H

ONLINE TRAINING
LEAN STARTUP METHODOLOGIES (UAB)

FROM 14.00 TO 17.00 - DURATION 3H

ONLINE TRAINING

OPEN SCIENCE AND KNOWLEGDE VALORIZATION

MARCH

FROM 14.00 TO 17.00 - DURATION 3H

ONLINE TRAINING

31 INTELLECTUAL PROPERTY

MARCH FROM 14.00 TO 17.00 - DURATION 3H

#04_April 2025

ONLINE TRAINING

oz DIGITAL RESOURCES TO CREATE HIGH-IMPACT VISUAL PRESENTATIONS
FOR YOUR PROJECTS+ ELEVETOR PITCH TRAINING

APRIL FROM 14.00 TO 17.00 - DURATION 3H

ONLINE TRAINING

M COMMUNICATION TO GENERAL PUBLIC TRAINING

APRIL FROM 14.00 TO 17.00 - DURATION 3H
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ONLINE TRAINING

RESOURCES AND FINANCIAL CHALLENGES

APRIL FROM 14.00 TO 17.00 - DURATION 3H

PROTOTYPING
n START PROTOTYPING

APRIL

FROM 14.00 TO 17.00 - DURATION 3H

#05_May 2025

ONLINE TRAINING

m FINAL PRESENTATION SIMULATION

M AY FROM 14.00 TO 17.00 - DURATION 3H

H#06_June 2025

FINAL EVENT

ﬁ FINAL WORKSHOP

JUNE roM14.00 TO 17.00 - DURATION 3H
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